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Headlines from the Future



November 12, 2025Harvard Abandons the Essay; 

Professor Avatars will 

Speak with Every Applicant

Goodbye college essay and concerns about personal statements 

being written by AI instead of students.

Beginning in 2026, Student applicants will choose from a 

spectrum of Harvard Professor Avatars to have multiple short 

conversations. 

Harvard leaders believe a conversational approach will allow 

them to answer individual questions and connect with the right 

students among all 50,000 applicants. 
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Caesars Places Bet on 

Human + AI Only Hires 

Caesars hopes to transform their brand 

experience through the integration of 

Human plus AI workflows.  

New hires for all positions must be 

willing to work alongside AI Assistants. 

The organization has 

granted exemptions for 

current  employees — and 

will allow new hires to 

retain ownership of non-

proprietary data of their AI 

assisted work experiences. 

October 12, 2028 
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President Signs ‘Mental Health New Deal’ 

CEOs see mandate 

for mental well-being 

as the foundation of 

organization culture.

The U.S. will train 500,000 Mental Health 

Professionals by 2040 as a strategy to 

reduce the burdens of rising anxiety, 

depression and widespread low indicators of 

well-being and resilience. 

The $100 Billion Fund will come from a 

new social media consumption tax.  

September 12, 2025



The Most Provocative Headline 

Hiring: Human + AI Mental Health 

New Deal

Professor Avatars

Scale Conversations



The Most Plausible Headline 

Hiring: Human + AI Mental Health 

New Deal

Professor Avatars

Scale Conversations



Turning Signals into Stories…. 

Talk to Taylor AI 

for Tickets 

Taylor AI 

will take 

your Order

From Streaming to Screaming Fans: 

Insurance Plans Promote Live 

Sports to Combat Youth Screen 

Addiction



Thinking about the Future

Hindsight Insight Foresight

the ability to anticipate and lead change Foresight is



❑ Visioning & Backcasting
❑ Planning & Roadmapping
❑ Transformation Management 

❑ Forecasts
(Trend Extrapolation)

❑ Scenarios
(Alternative Assumptions)

❑ Horizon Scanning 
❑ Emerging Issues
❑ Leading vs Lagging Indicators

Investigate Imagine Inspire

Wendy Schultz/Garry Golden 

Identifying 
& Monitoring Change

Exploring Implications Communicating the 
Need for Change

Foresight: Key Activities 



Trends
(Continuities)

Choices
(Discontinuities) 

Events
(Discontinuities) 

Forecasts

Possible 
Futures

Preferred 
Future

Popularized by Peter Bishop

What forces change the world? 

Plausible 
Future

Scenarios

Visioning 



Anticipating Many Futures: 
Multiple Outcomes, Multiple Time Horizons

Multiple 
Futures

Past Present
Plan A 

Scenario B

Scenario C

Scenario D

Scenario E

Cone of Plausibility 



Four Futures Thinking 

? 2008 – 2014 

Continued 

Growth 

Disciplined

Constrained

Transformed Decline  

Collapse 



Challenge: Construct Your Four Futures 

Continued 

Growth 

Disciplined

Constrained

Transformed Decline  

Collapse 



Foresight Leadership: Turning Signals into Stories

The Transformation Story 
o In 2025… 
o In 2026…
o In 2027…
o In 2028… 
o In 2029…
o In 2030…



The Futures of Event Experiences 

Frictionless, 

Personalized, 

Authentic and  

Accessible Experiences 



The Futures of Event Experiences 

The Social Fabric 
& Live Events 

Age of 
AI Intelligence

Frictionless, Personalized, Authentic, Accessible Experiences 



Cultural Implications of Enterprise AI 

Being ‘Replaced’ by AI Being Forced to ‘Work with’ AI 

Which contains more resistance, fear, uncertainty & opportunity? 



What just happened with ‘AI’?

Big Data Analytical AI
Machine Learning 

Big Models Generative AI
Deep Learning + LLMs



The Roadmap for Generative AI 

Text to Text Text to Image Text to Video 



The Conversations of 2024-2025  

Multimodal 

Experiences
Text to Tasks

Text to Jobs  

Text to Apps



Multimodal – Vision 



Key Concept: Large Language Model

Input 
(Context Window)

Trained 
Model

Output
(Safety Layers)



How do we build + evolve these models? 

Center for Research on Foundation Models (CRFM) 

Task at Hand: 

Adding 

Venue + 

Ticketing Data



Understanding Organization Decisions

Open-Source Models
(You do more of the work!)

Proprietary Models 
(You pay for access & innovation)



Building out LLM Stack of Late 2020s

Integrations on top of Foundational Models

❑ RAGs – Retrieval Augmented Generation 

❑ Knowledge Graphs

❑ Company Fine-tuning Training Data 

❑ Legacy Systems (IBP; S&OP; CRM) By 2028, all organizational 

activities will orbit LLMs



Ticketing Enterprise AI = Integration

Multimodal Input
(Infinite Context 

Window)

Models + _____ Integrated Outputs

(Safety Layers)



Visual Inputs + Event/Ticketing Experiences 

Visual Inputs

o Social Media Enhancements
Understanding and rewarding shared moments 

o Product & Merchandise 
Point, click, buy, ship to home

o Food & Drink Purchases
Point, click and order

o Safety, Customer Service & QC 
Visual inputs to address any onsite complaints 



Infinite Inputs + Event/Ticketing Experiences 

Massive Data Inputs

o Planning Conversations
Input production team + client conversations  

o Legacy Content 
Input past event and ticketing data 

o Event Media for Marketing 
Input event recordings to create marketing assets

o HR / Performance Support  
Input hiring, training, performance data 

o Global Context
Comprehensive Event Management incorporating 

insights on state of world to maximize success 



Aligning Horizons & Evolution of AI 

Dominance 

of Model 

Horizon 1 

2024 – 2028 

Enterprise 

ML Analytics 

2025 – 2033

Enterprise 

‘Narrow AI’  

2030 – 2040s 

Enterprise + Human Level

‘General Intelligence’ 

Horizon 2 Horizon 3



Horizon 2: Preparing for Three Shifts 

Information 

to Intelligence  

Clicking 

to Conversations

Real World

to Synthetic Data 

Apps to Agents 



Shift #1: Streaming Info to Intelligence 

Information Intelligence

Consumer expectations & behavior… 



Shift #1: Streaming Info to Intelligence 

Read about Jony Ive AI Jony Ive Reviews Your Project 



Shift #1: Streaming Info to Intelligence 

Financial Services Retail Healthcare



Implications of Streaming Intelligence

Arts & Culture Social Services Legal Services



Shift #1: Streaming Intelligence 

What is ‘Event’ or 
‘Ticketing Service’ Intelligence?

o Scaling Personalization 
Fans feel heard and understood in form of 

recommendations and support at event

o Venue Operations 
Fully accessible situational awareness to all team 

members



Shift #2: Clicks to Conversations

ChatBots
Realistic Looking 

Guides & Ambassadors



Moving from ‘App to ‘Assistant’ / ‘Agent’ Model

App to 
Agent Model 

Big Tech One Agent 
to Rule them All 

Agents Actuate Tasks 
Across Any Platform



Start paying attention now…

Event Experiences shift from App to Agent Model 



Signals: People will Prefer…



What if People Prefer Conversations? 



Internal Training via Character Conversations

‘What if’ Scenes: 
Stakeholder Voices 



Simulate Conversations + Context 



Ability to Understand Multiple 
Stakeholder Perspectives 



Shift #2: Clicks to Conversations

How might the ability to scale conversation-

based event experiences transform our 

organization and audiences we serve?

o Integration & Personalization 

o Context-based Delivery of Info/Intelligence

o Expanding Accessibility 

What does it mean for us to market to a 

machine, not a human?

Clicking 

to Conversations

Apps to Agents 



Shift #3: Real World to Synthetic Data 



Shift #2: Clicks to Conversations

o Support Decision-making 

on Program Planning

o Ability to Test Marketing Campaigns 

o Use in Creation of 

Organization-specific Models Real World

to Synthetic Data 



Shift #3: Then Synthetic Worlds… 

Ability to Simulate Event 
Experience Scenarios



Wow… Garry, please no more

❑ Horizon 2 Capabilities (2024 – 2028) 
The only Action Item is Learning More!!

❑ Innovation Expands from ‘Data’ to ‘Models’
Integrating Legacy Systems + Creating Safety Layers

❑ Social Cultural Dynamics are Significant 
= Relationship Transparency > Automation 

Emotional Dynamics of Working with AI

Age of 
AI Intelligence



The Futures of Event Experiences 

The Social Fabric 
& Live Events 

Age of 
AI Intelligence

Frictionless, Personalized, Authentic, Accessible Experiences 



Social Fabric Meets Live Events 

Demographic 
Transitions

Political 
Polarization 

Wellness & 
Culture of Healing

Economic 
Narratives



Social Fabric: Demographic Transitions 

Demographic 
Transitions

Metropolitan Pyramids

Rural & Small-Town Pyramids



Social Fabric: Income & Wealth Gaps 

Economic 
Narratives

Addressing Access 
within Reality of

Income Disparities 



Social Fabric: Income & Wealth Gaps 

Economic 
Narratives

Millennials 
& Gen Z are 

Building Wealth 

https://economistwritingeveryday.com/2024/01/24/young-people-have-a-lot-more-wealth-than-we-thought/



Social Fabric: Political Polarization 

Bridging Division: 
Opportunities 

& Risks 

Events are increasingly seen as platforms for expressing 

and engaging with political and social issues, from 

climate change to social justice, influencing themes, 

programming, and participant engagement.



Mental Well-being & Healing as the Levers of Change 

Scenario 2025 – 2040 
Gen Z + Millennial electorate vote for
policies that use mental health investments 
to mitigate challenges in healthcare, 
homelessness, educational attainment, 
poverty and substance use.

The Vision: 
Healing Drives Social & Economic Progress and Erodes Culture War 



Social Fabric: Wellness & Healing 

Memory-making
& Gathering of People 

at Live Events 

Institutional 
Dynamics 

Social Norms 
& Practices

Emotion & Nervous System Regulation 



What is the biggest risk we should take 
over the next five years to align our 
organizations to this emerging world?

Wrap Up: Biggest Risk 



“I” Shaped Person
Success via Specialization

“T” Shaped Person
Success via Integration

Wrap up: T Shaped Teams 



Leading Change: Focus on People 

“T” Shaped
Professional Community

Also Trained in ….?

Psychology 

Data Science 

Crypto / Blockchain 

Diversity, Equity 

& Inclusion (DEI)

___________

___________

Ethics 

Behavior Science 

Cyber Security 

Systems Thinking

Experience Design 

Universal Design  



PDF Copy: 
intothefuture.nyc/february1 

Every day I make an effort to go 
toward what I don't understand.

Yo-Yo Ma



Launching a Business During a Pandemic!



Unstructured 

Play



Objects for 

Discovery



Deep Time 

Elements



Design 

Challenges



Launching a Business During a Pandemic!

Storytelling



Grandparent Child Grandchild

Great-

Grandparent Great-

Grandchild

Parent You 

Seven Generations Thinking 
What will you do in your lifetime that might positively change the lives of future generations?

Being Part of Generational Change 



Learning via World-building 

Role of Design Challenges: 

o Long Arc Stories of Change 

o Playing & Prototyping 

o Share Stories
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