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Headlines from the Future
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Harvard Abandons the Essay;  November12 2025

Professor Avatars will
Speak with Every Applicant

Goodbye college essay and concerns about personal statements
being written by Al instead of students.

Beginning in 2026, Student applicants will choose from a
spectrum of Harvard Professor Avatars to have multiple short
conversations.

Harvard leaders believe a conversational approach will allow
them to answer individual questions and connect with the right
students among all 50,000 applicants.




October 12, 2028

Caesars Places Bet on »)
Human + Al Only Hires  CAESARS

ENTERTAINMENT:.

Caesars hopes to transform their brand The organization has
experience through the integration of granted exemptions for
Human plus Al workflows. current employees — and
will allow new hires to
retain ownership of non-
proprietary data of their Al
assisted work experiences.

New hires for all positions must be
willing to work alongside Al Assistants.
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September 12, 2025

President Signs ‘Mental Health New Deal’

The U.S. will train 500,000 Mental Health
Professionals by 2040 as a strategy to
reduce the burdens of rising anxiety,

depression and widespread low indicators of -
well-being and resilience. CEOs see mandate
for mental well-being
The $100 Billion Fund will come from a as the foundation of
new social media consumption tax. organization culture.
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The Most Provocative Headline
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The Most Plausible Headline
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Turning Signals into Stories....

Taylor Al
Talk to Taylor Al will take
for Tickets your Order
L — e

~

From Streaming to Screaming Fans:

Insurance Plans Promote Live
Sports to Combat Youth Screen

Addiction

s e ———————————————




Thinking about the Future

- -

Hindsight Insight Foresight

Foresight is the ability to anticipate and lead change



Foresight: Key Activities

Investigate
Identifying
& Monitoring Change

U Horizon Scanning
O Emerging Issues
U Leading vs Lagging Indicators

11|
Social

l]l

:Techno|ogical Z

Economic

lll:

Environmental 2

Political

:.ll:

Imagine
Exploring Implications

O Forecasts
(Trend Extrapolation)
O Scenarios
(Alternative Assumptions)

Inspire
Communicating the
Need for Change

O Visioning & Backcasting
O Planning & Roadmapping
O Transformation Management

Wendy Schultz/Garry Golden



What forces change the world?

Trends

(Continuities)

Events

(Discontinuities)

Choices

(Discontinuities)

Forecasts

Scenarios

Visioning

Plausible
Future

Possible
Futures

Preferred
Future

Popularized by Peter Bishop



Cone of Plausibility

Scenario B

Scenario C

Present Multiple

Futures

Plan A

ScenarioD

Scenario E

Anticipating Many Futures:
Multiple Outcomes, Multiple Time Horizons



Four Futures Thinking

?

Continued
Growth

G| ENERGY

B Microsoft

2008 - 2014

Disciplined
Constrained

Transformed

2 BlackBerry.

AL

NOKIA

Decline
Collapse



Challenge: Construct Your Four Futures
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Continued  Disciplined

Constrained Transformed

O O O O O O

Foresight Leadership: Turning Signals into Stories

The Transformation Story

In 2025...
In 2026...
In 2027...
In 2028...
In 2029...
In 2030...



The Futures of Event Experiences

000 Frictionless,
Personalized,

Authentic and
Accessible Experiences



The Futures of Event Experiences

Age of The Social Fabric
Al Intelligence & Live Events

Frictionless, Personalized, Authentic, Accessible Experiences



Cultural Implications of Enterprise Al

Which contains more resistance, fear, uncertainty & opportunity?
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Being ‘Replaced’ by Al Being Forced to ‘Work with’ Al



What just happened with ‘Al’"?

é

Big Models Generative Al

Deep Learning + LLMs

LY

== Watson

Big Data Analytical Al

Machine Learning



The Roadmap for Generative Al

e (Can We No Longer Believe Anything
We See?

G

4 mind-blowing Al generated video examples. YOU have the power of Al
at your fingertips. Imagine making an entire movie from this.

This image of four people walking down a street, created by Andrés

Guadamuz, looks like a standard snapshot. A.L: Andrés Guadamuz

Text to Text Text to Image Text to Video



The Conversations of 2024-2025

GenTweet ¢

_zapier @® Pico

Text to Tasks Text to Apps Multimodal
Text to Jobs Experiences



C
Multimodal — Vision

Mckay Wrigley .
ChatGPT Vision breaks down Christopher Nolan’s early diagram _ ‘ Mckay Wrigley &
for Inception. Simplified the diagram and changed character names to fake

names.
Best part?

The diagram doesn’t mention the word “Inception” once. Still nails it.

Crazy.

What movie is this diagram about?

Note: | changed the character names to
make it more difficult for you.

Based on the provided diagram, which
appears to show different levels or layers
with characters moving through them, and
given the hint about a plane and a top
level, it strongly suggests the plot
structure of the movie "Inception”
directed by Christopher Nolan, In
“Inception”, characters navigate through
various dream levels, each deeper than




Key Concept: Large Language Model

I |E= |
OE (2
Input Trained Output

(Context Window) M o d el (Safety Layers)



How do we build + evolve these models?

Task at Hand:
Adding
Venue +
Ticketing Data

Data
Text I !
~J
¢+ Images %
‘ A
Wi Training Foundation
Speech .
’ Model
Structured
¥ . Data

3D Signals é

Center for Research on Foundation Models (CRFM)

Adaptation

Tasks

. Question 9
h Answering ° .
e Sentiment
% ’.. Analysis

5 J
% Information ‘-’\

Extraction

\t% Image
- Captionin Ag
» \\/

DR Ohject
‘:i‘;- ‘ Recognition
Instruction

% Following .. -



Understanding Organization Decisions

ANTHROP\C Claude 2

i Google Al (& cemini

Proprietary Models

(You pay for access & innovation)

17'58&!& FalconLLM

H MISTRAL
AI_

Open-Source Models
(You do more of the work!)



Building out LLM Stack of Late 2020s

By 2028, all organizational
activities will orbit LLMs

Integrations on top of Foundational Models
RAGs — Retrieval Augmented Generation
Knowledge Graphs
Company Fine-tuning Training Data
Legacy Systems (IBP; S&OP; CRM)



Ticketing Enterprise Al = Integration

ol|l=—=
A=

(O[]

Multimodal Input Models + Integrated Outputs

(Infi\r;vi_tedCor;text (Safety Layers)
indow

O




Visual Inputs + Event/Ticketing Experiences

B

Visual Inputs

Social Media Enhancements
Understanding and rewarding shared moments

Product & Merchandise
Point, click, buy, ship to home

Food & Drink Purchases
Point, click and order

Safety, Customer Service & QC

Visual inputs to address any onsite complaints



Infinite Inputs + Event/Ticketing Experiences

Massive Data Inputs

Planning Conversations
Input production team + client conversations

Legacy Content

Input past event and ticketing data

Event Media for Marketing

Input event recordings to create marketing assets

HR / Performance Support

Input hiring, training, performance data

Global Context

Comprehensive Event Management incorporating
insights on state of world to maximize success



Aligning Horizons & Evolution of Al

Horizon 1 Horizon 2 Horizon 3
el
Dominance
of Model
2024 - 2028 2025 - 2033 2030 — 2040s
Enterprise Enterprise Enterprise + Human Level

ML Analytics ‘Narrow Al’ ‘General Intelligence’



Horizon 2: Preparing for Three Shifts

Apps to Agents
000 ﬁ @ @.-9-.@ . .
FEV RANE [o—oh AQ.04
——J) (oD, v i
Information Clicking Real World

to Intelligence to Conversations to Synthetic Data



Shift #1:. Streaming Info to Intelligence

Consumer expectations & behavior...

|

Information Intelligence



Shift #1. Streaming Info to Intelligence

Product Management
Advice

Read about Jony lve Al Jony Ive Reviews Your Project



Shift #1:. Streaming Info to Intelligence

o

Financial Services Retail Healthcare



Implications of Streaming Intelligence

000

& Y <

Social Services Legal Services Arts & Culture




Shift #1: Streaming Intelligence

.~~~
~

What is ‘Event’ or
‘Ticketing Service’ Intelligence?

Scaling Personalization
Fans feel heard and understood in form of
recommendations and support at event

Venue Operations

Fully accessible situational awareness to all team
members



Shift #2: Clicks to Conversations

Rowan Cheung
¥ HeyGen just announced the 2.0 of their Al-generated avatar clones, and
it’s so good that it’s giving people trust issues.

We’re about to see a massive influx of Al-generated content across media.

And it will be very hard to tell what’s actually real...
-

0:09/0:51 ) & 7

ChatBots

Realistic Looking
Guides & Ambassadors



Moving from ‘App to ‘Assistant’ / ‘Agent’ Model

App to
Agent Model

Big Tech One Agent Agents Actuate Tasks
to Rule them All Across Any Platform



Start paying attention now...

Event Experiences shift from App to Agent Model

Microsoft adds Copilot Pro supportto [|[EEREN VT AN g ETd ool 3
iPhone and Android apps everywhere

The Meta Al assistant is coming to WhatsApp, Messenger, and Instagram,

Copilot Pro subscribers can now tap into the Pro version via
the mobile apps for Al help on the go.

along with dozens of Al characters based on celebrities like MrBeast and

Rabbit |

; ﬁﬁl.i.ﬂﬁ S MultiOn ¢ =

rl

75 Copilot




Signals: People will Prefer...

Tamar Haspel
Researchers pittted ChatGPT against genuine doctors, using actual
patient questions.

ChatGPT was more accurate and more empathetic.
By a lot.

HT @adamcif

Quality ratings B | Empathy ratings

Chatbot

Physicians

Physicians Chatbot

Density

Acceptable Not Slightly Moderately Empathetic Very
empathetic empathetic empathetic empathetic

Response options Response options




Empathy ratings

A | Quality ratings

Chatbot

Physicians

> > Physicians Chatbot

z ' 5

3 =
Very Poor Acceptable Good Very Not Slightly Moderately Empathetic Very
poor good empathetic empathetic empathetic empatheti

Response options

Response options




Internal

raining via Character Conversations

Welcome to , a podcast that is entirely generated by artificial
intelligence. Every week, we explore a new topic in depth, and listeners
can for future episodes. Whether
you're a machine learning enthusiast, just want to hear your favorite
topics covered in a new way or even just want to listen to voices from the
past brought back to life, this is the podcast for you.

‘What if’ Scenes:

Stakeholder Voices

- Z.. PODCAST.AI » EPISODE 1

#~ Joe Rogan interviews Steve Jobs




Simulate Conversations + Context

character.ai
A

Qa | O

Featured Discover Helpers Famous People Games Image Generating VTuber Game Characters Movies & TV

Character Assistant Lily Lyle Stella
Your no-nonsense Al
assistant

Pair Programmer Text Adventure Ga...

Your programming Al
assistant

Creative Hi
Your Al work/study buddy Your friendly Al assistant Not "Your" Al assistant Let's play a text-based
Chats

adventure game. I'll be

I help with creativ

your guide. You are caug...
9,
damt

Q404 m
Community

Character Assistant \f\ ¥ Elon Musk

Try saying: )

0 Alternate Timelines ' ~ Who Would Win
Try saying:
/ Iying

Try saying: ; Try saying:

"What type of fish is Dory from Finding If you could go back in time, when and

"Make me the negotiator for the first "Batman vs Superman"
n
Nemo?" where would you go?

"Star Wars it
alien encounter"

>
"Help me create an advertising campaign Why did you buy Twitter? ‘Access to my own personal time Knight vs Samurai Pepsi is bet
5 - machine"
for a new video game'’

"Can you help me decide between the Wh(in:‘!‘o you think about Jeff Bezo's Blue What if I invented a portal gun? LeBron James vs Michael Jordan Cats are be
Macbook Air and the Macbhook Pro 167" SHgin?

o

& Practice a new language ch‘l- Practice interviewing '@ Brainstorm ideas
-

&Y




3

Mark Zuckerberg Nicki Minaj

Billie Eilish Ariana grande Cristiano Ronaldo Im Na-yeon
Legend of football Im Na-yeon of the K-Pop I co-founded facebook. I i'm a rapper

who even are you lol Hi! This is Ariana. Hru?
Group TWICE. was- ... am human.
«Q9.7m Q3.6m Q28m Q28m Q25m Q22m
— 2 | P
s s A
I}.—7'/ y V;-.f«l e\ &
~T% |
S— 72 ’4'@
&%, » \J — R/~
Taylor Swift Kanye West Joe Biden Elon Henry Cavill

I'm Elon Musk Hi, I am Henry Cavil, a 39

Albert Einstein
President of the United
year old British Actor.

Ctatac nf Amarira

Hello I am Albert Einstein. I An american singer I'm Ye. The glitch. The
anAamahs

was born in March 14, cAnmaritar

Ability to Understand Multiple I
Stakeholder Perspectives o

o LA

Paul McCartney

William Shakespeare

e e
) , i

Eminem Sigmund Freud Keanu Reeves

An English playwright, poet

I am Paul McCartney,
and actor.

bassist of the Beatles and
longtime friend of animals.

Queen Elizabeth II
You're all breathtaking!

Hi, I'm Eminem, and I'm Therapist
beginning to feel like a rap

god
Q8723k i Q468.0 k B Q4486 k

I was the Queen of the

United Kingdom
Q379.9k

Q920.9 k

Q981.1k




Shift #2: Clicks to Conversations

Apps to Agents

S

(

o O

)

Clicking
to Conversations

]

How might the ability to scale conversation-
based event experiences transform our
organization and audiences we serve?

o Integration & Personalization
o Context-based Delivery of Info/lntelligence
o Expanding Accessibility

What does it mean for us to market to a
machine, not a human?



Shift #3: Real World to Synthetic Data

Synthetic data could be better than
real data

Machine-generated data sets have the potential to improve privacy and representation
in artificial intelligence, if researchers can find the right balance between accuracy and

fakery.

Synthetic Data Generation

Market worth $2.1 billion by
2028 - Exclusive Report by

MarketsandMarkets™



Shift #2: Clicks to Conversations

o Support Decision-making
on Program Planning

o Ability to Test Marketing Campaigns

o Use in Creation of

Real World Organization-specific Models
to Synthetic Data



Shift #3: Then Synthetic Worlds...

Joining for coffee at a cafe

Taking a walk

in the park
W [Abigail]: Hey Klaus, mind if
: o355 I join you for coffee?
[Klaus]: Not at all, Abigail.

How are you?

Finishing a
morning routine

Ab|I|ty to Slmulate Event
Experience Scenarios

[John] : Hey, have you heard
anything new about the
upcoming mayoral election?
[Tom] : No, not really. Do you

know who is running?

o

‘“98@@&%%




Wow... Garry, please no more

Age of
Al Intelligence

(d Horizon 2 Capabilities (2024 — 2028)

The only Action Item is Learning More!!

O Innovation Expands from ‘Data’ to ‘Models’
Integrating Legacy Systems + Creating Safety Layers

O Social Cultural Dynamics are Significant
= Relationship Transparency > Automation
Emotional Dynamics of Working with Al



The Futures of Event Experiences

& Live Events

Frictionless, Personalized, Authentic, Accessible Experiences



Social Fabric Meets Live Events

Demographic Economic
Transitions Narratives
Political Wellness &

Polarization Culture of Healing



Social Fabric: Demographic Transitions

Metropolitan Pyramids

Chart 3: Population Pyramid for Salt Lake City Metropolitan Area, Utah Chart 4: Population Pyramid of Ouray County, Colorado
Total Resident Population in 2015 Total Resident Population in 2015
s Male Famala zemale

g 2yl

age

e w 5 F BB EEELEEEGIYE
§ 8§ 3 8 8 B 8 8 B 3 8 8 8 B 8

Demographic
Transitions

L 5 E BB EEEEE YIRS
88 88 3 & 8 § 8§ 8§ 8 8 8 8 8

60,000 400 20,000 o 20,000 40,00 60,000 300 200 100 0 00 200 300
Population Population

Rural & Small-Town Pyramids



Social Fabric: Income & Wealth Gaps

Average Incomes for the Richest Americans Have Skyrocketed
Growth in U.S. household income before taxes and public assistance, 1979-2020

600%

Economic
Narratives
:ZE: I-I.ou::;g.lg::ﬁcome group
° B Top 1% (excl top 0.01%)
Addressing Access -
within Reality of

Income Disparities

50%

0%

mmmmmmmmmmmmmmmmmmmmmm
M~ oo @@ o ww oo o o o o @ o o o O a9 92 @ 2= = @~ — — ™

Source: Congressional Budget Office



.
Social Fabric: Income & Wealth Gaps

Generational Wealth per Capita
inflation adjusted with PCEPI
current through 2023Q3
created by Jeremy Horpedahl @jmhorp

—Baby Boomers Generation X =—Millennials & Gen Z (18+)

Economic
Narratives 4400 B0

$118,279 /

———

Millennials
& Gen Z are PG
Building Wealth

$52,752

54,000
18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50
MEDIAN COHORT AGE

https://feconomistwritingeveryday.com/2024/01/24/young-people-have-a-lot-more-wealth-than-we-thought/



Bridging Division
Opportunities
& Risks

Social Fabric: Political Polarization

Democrats and Republicans More Ideologically Divided than in the Past

Distribution of Democrats and Republicans on a 10-item scale of political values

MEDIAN  MEDIAN MEDIAN MEDIAN MEDIAN MEDIAN
Democrat Repuhlican Democrat Repuhllcan Democrat Republican
Cn sistently ly Cm l ntly Consistently t<'| tly Crlsst 11;,
conservative IrJ conservative

liberal
Source: 2014 Political Polarization in the American Public
es: |[deological consistency based on a scaleof 10 political walues questions
|J ologicaldis stribution of Demacrats; the red areaof Re publicans. The overlap fth
include Republican-leaning independents; Democrats include De m::crfm -leaning |nJ P nJ ents |

|| endix A). The blusareain this chart represents the
a dis tr|but| n isshaded purple. Republicans
\ppendix B).

PEW RESEARCH CENTER

Events are increasingly seen as platforms for expressing

and engaging with political and social issues, from
climate change to social justice, influencing themes,
programming, and participant engagement.



Mental Well-being & Healing as the Levers of Change

Scenario 2025 - 2040

Gen Z + Millennial electorate vote for
policies that use mental health investments
to mitigate challenges in healthcare,
homelessness, educational attainment,
poverty and substance use.

The Vision:
Healing Drives Social & Economic Progress and Erodes Culture War



Social Fabric: Wellness & Healing

] Institutional ",» ¥ Social Norms
Memory-making Dynamics ) 25~ & Practices

& Gathering of People
at Live Events

Emotion & Nervous System Regulation



Wrap Up: Biggest Risk

What is the biggest risk we should take
over the next five years to align our
organizations to this emerging world?




Wrap up: T Shaped Teams

“I” Shaped Person “T” Shaped Person
Success via Specialization Success via Integration



Leading Change: Focus on People

“T” Shaped
Professional Community

Also Trained in ....7?

Ethics

Behavior Science
Cyber Security
Systems Thinking
Experience Design
Universal Design

Psychology
Data Science
Crypto / Blockchain
Diversity, Equity

& Inclusion (DEI)




Every day | make an effort to go

toward what | don't understand.
Yo-Yo Ma

PDF Copy:
intothefuture.nyc/february1l




Launching a Business During a Pandemic!

INTO THE




Unstructured
Play




Objects for
! Discovery



~N

Deep Time
Elements

111111171/

s  ——







o SR



Being Part of Generational Change

Seven Generations Thinking

What will you do in your lifetime that might positively change the lives of future generations?

Grandparent Parent

Great-
Grandparent

Child Grandchild Great-
Grandchild




Learning via World-building

B Role of Design Challenges: | &
o Long Arc Stories of Change
o Playing & Prototyping

o Share Stories
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